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2. Foreword: Aberdeenshire Council School Improvement Framework

Aberdeenshire School Improvement Framework forms part of the Education, Learning and Leisure Service’s Quality Improvement Framework, and is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire. At the heart of the framework is the notion that self evaluation practice within each school drives improvement aimed at delivering positive outcomes for children and young people in Aberdeenshire.

“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exists, deciding how good we can really be, and identifying the best way forward.”

The Journey to Excellence Part 4: Planning for Excellence, HMIE, 2007

In partnership with its schools, Aberdeenshire Council will work to provide education of the highest quality to meet the aspirations of pupils, parents, staff and the wider community

“….to secure that the education is directed to the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential”.  

Standards in Scotland’s Schools etc Act 2000, Section 2

Aberdeenshire Council is committed to support and challenge schools and staff in their efforts to nurture an ethos of achievement and to develop focused improvement strategies.

“A pre-requisite for sustained improvement is the recognition by all staff that there is indeed a need for improvement, and that improvement is possible.  Giving learning and teaching the highest priority, results in improvements in ethos, behaviour and outcomes for learners.”

Improving Scottish Education, HMIE, 2006

Aberdeenshire Council acknowledges its statutory duty to educate the whole child and to promote the active involvement of children and young people in their learning.

“To enable all children and young people to become successful learners, confident individuals, responsible citizens and effective contributors.”

Ambitious, Excellent Schools, HMIE, November 2005

The school’s Standards and Quality report is an important component of the School Improvement Framework which provides an account of the progress the school has been making in implementing it plans for improvement, together with an update of the school’s own assessment of the quality of its provision in relation to a set of recognised indicators, which reflect national, authority and school level priorities.

3. Vision, Values, Aims

Vision Statement

At Tough School our vision is to create 

a positive learning community 

where everyone feels safe, valued 


and encouraged to achieve their full potential.

This will enable pupils to become; 

Successful Learners, 

Confident Individuals, Responsible Citizens and Effective Contributors.

Values

Our vision is based on our shared values of happiness, honesty, respect, fairness and trust within a caring, considerate, friendly and forgiving atmosphere.

Tough School Aims

Tough School Aims were updated during session 2011-2012 in order to ensure their continuing appropriateness. The aims take full account of local and national priorities and link readily with the quality indicators in How Good is Our School 3.

All stakeholders were consulted and comments taken account of.
· To have a Clear Vision for Learning where we deliver a curriculum which has breadth and depth and encourages the successful application of this knowledge, understanding and skills, for learning, life and work. 
·  Create opportunities in all areas which will enable everyone to meet their personal goals and celebrate their efforts and achievements 
· Use a variety of effective learning, teaching and assessment approaches, addressing individual’s needs, within a stimulating, enterprising environment to motivate pupils to attain their full potential.

· Communicate and work with families, other agencies and the community to support each child socially, physically, emotionally, vocationally and academically 
· Create a happy, caring, healthy, safe and welcoming atmosphere which fosters respect, promotes equality and encourages involvement of parents/carers and the wider community.
· Ensure that staff have continued opportunities for training, endeavour to maintain and improve our accommodation and resources at a high standard; effectively maximising the quality of learning and teaching.
4. Provide effective leadership and management by involving all members of the school community in identifying priorities, planning and implementing improvements and reviewing effective practice.
      




5. The School in Context

Tough Primary School is set amongst fields and farms, a quarter of a mile from the village, Kirkton of Tough and 4 miles from Alford.  The School has two large, airy and light classrooms and a large General Purpose room, which is also the dining room. There is also a library space, small office and office/staff room.
 

At present we have two classes, a Primary 1, 2, 3 with 23 pupils and a Primary 4, 5, 6, 7 with 23 pupils. This division can change depending on school roll numbers and the arrangement likely to be most beneficial for all pupils.

 

We have a tarmac playground all around the school, which has a variety of painted playground games, cycling route and a netball court marked. There is a bike shed with painted mural and cycle racks for bike storage. A large school playing field to the rear of the school has goal posts, an adventure play area, willow tunnel, compost bins, animal homes and feeders, wildflower area and raised beds for gardening. 
 

Tough School has a committed and strong team of staff who work very well together to manage the school, take developments forward and provide a rich and varied learning environment for pupils. eadHHhCurrently we have visiting teachers who teach P.E., I.C.T., Modern Languages and Music. We have strong links between school, home and the community, with a supportive and active parent body, including a Parent Council and School Interest Committee sub-group. Other groups are formed as necessary to suit our current needs.

HMIE visited Tough School in March 2012 and found the following key strengths.
· Happy, motivated and confident children and their positive attitude towards learning. 

· The exceptional range and quality of learning experiences. 

· Approaches to literacy and numeracy which are having a positive effect on children’s learning. 

· The head teacher’s clear vision for improvement and reflective staff team who are committed to improving all aspects of the school. 

We agreed to
· Continue to develop the curriculum including tracking of progress and assessment. 

Here are the evaluations for Tough School

· Improvements in performance very good
· Learners’ experiences excellent
· Meeting learning needs very good
· The curriculum very good
· Improvement through self-evaluation excellent
A copy of the full letter is available on the Education Scotland website www.educationscotland.gov.uk
The school manages its budget following Aberdeenshire Council guidelines, and priorities are identified in line with the School Improvement Plan.

Please refer to Tough School Handbook for further information.

6. Progress Check – Evaluating the Schools Previous Improvement Plan

School Improvement Priorities 2014/15
	No
	Improvement Priority
	Evaluation / Impact
	Evidence

	1
	Organisation of resources
	1. The GP Room has more space – especially useful for PE.
2. The garage is better organised and there are identifiable areas for netball and football parent items.

3. PE items are rotated into the GP Room allowing for maximum space for lessons.

4. Magnetic letters are easier to find and use in P1-3.

5. Space is being continually created by using red paper for all letters and appropriate worksheets etc…

6. Music, health, outdoor learning and expressive arts items are easier to access and use.

7. The library is now ready to use.  A launch will be planned by the Library Task Group giving children ownership and a sense of ceremony/importance around the library.

8. Smaller children find appropriate books easier to access via the kinderboxes.

9. The school has a continuity of order and presentation.  This effects the ethos of the school and attitude of staff and children.
	1. More floor area uncluttered.
2. Left side is for pupil groups, right side is for curricular resources.

3. PE items have been rotated all year.

4. Magnetic letters are more in use in spelling activities and play – see through weekly plans.

5. Piles of red paper are diminishing.

6. Staff are using items long forgotten, such as soil PH kit.

7. Library is attractive and older children are choosing to spend more time choosing books.
8. Appropriate books are being accessed more easily by P1/2.  See Junior Librarian resources.

9. Vision, values and aims are ready to be redrawn following an initial year of information gathering by HT.

	2
	Developing technologies
	1. All staff are getting more comfortable with using iPads for children’s learning.
2. Children are comfortable using cameras to record learning and experiences.

3. In P1-3 easispeaks are being utilised more.

4. Website updating is underway to inform the wider community of goings on at Tough.
5. Profiling will be started in Session 2015/16 through OneNote on Glow.

6. Local and wider community are able to find out about the learning and experiences at Tough School through Facebook.

7. Parents are comfortable with updated, modern and relevant photo permission forms.
8. Children in P4-7 are more aware of internet safety and how to show good practice.
	1. All staff attended training and have shown interest in using in class.
2. Children continually use cameras in both classes – see weekly plans and shared area.

3. See P1-3 weekly plans.

4. See website.

5. Profiling is an improvement point for SIP Session 2015/16.
6. Facebook account likes and visit statistics.

7. “You might get more photo permissions from Facebook, now that parents have seen how it is used.” A. Parent.

8. Police Liaison Officer – Colin McLennan visited P4-7.  

	3
	Literacy – Improving teaching and learning of spelling and reading.
	1. Pupils have discussed with parents the skill of spelling.
2. Staff plan and teach within an agreed structure for spelling and reading.  This ensures continuity through classes, teachers and literacy skills.

3. In Session 2015/16, Literacy will continue to be an improvement point, in terms or grammar, writing and overall.  This will include rewriting the literacy policy.

4. Books are correctly banded in P1-3 and aged in P4-7.  This ensures that children receive the correct book for them.

5. Book Club encourages reading for pleasure.

6. Children were inspired by literacy skills through Red Nose/World Book Day and Roald Dahl Day.
7. The library is easier to access and more in line with the Academy library – this will help with skill building and transitions.

8. P1/2 find it easier to choose books through the kinderboxes.

9. LP is confident that practice in P1-3 is effective.

10. For spelling, children are tracked through Schonell Spelling test in P2-7.  This gives opportunity for reflection and evaluation of practice.

11. Standardised assessments are used to track reading.  

12. Termly tracking meeting with LP track the children’s progress in Literacy and Numeracy.  This gives opportunity for reflection and evaluation of practice and learning.

13. LP more comfortable carrying out lessons with Jollyphonics and Jolly Grammar.

14. Wish list is being created in Session 2015/16 to give enough books for effective teaching in P1-3.

15. Links have been made with the community library – such as through the Virtual Librarian and librarian visits.

16. In Session 2015/16, staff are planning reading though the Aberdeenshire Literacy Framework.  This will help ensure moderation across teachers, stages and schools.

17. In Session 2015/16, to track reading, discussions are taking place around the benchmarks in the Aberdeenshire Literacy Frameworks.  This helps ensure continuity. 

18. Children have an opportunity to use their literacy skills to read different types of text. (First News and Junior Journalist competition, Scottish Literacy Week).
19. Bug Club is continuing to be used at home, strengthening the link.

20. Children have a better understanding of Scotland through its literature.
	1. Through the Family Spelling Challenge.
2. See forward plans and weekly plans.  Spelling through AL spelling list and an activity bank.  Reading through Aberdeenshire Frameworks and skills linked activity banks.

3. See SIP 2015/16.

4. See shelves in both classes.

5. Orders continue to come in.

6. See photos of both days and displays produced.

7. Organised with help from Meldrum Library.

8. See Junior Librarian records.

9. See LP research task for Effective Leadership for New HTS.
10. See results from last session.

11. See INCAs and PIPs results.

12. Tracking and Monitoring spreadhseets.

13. See weekly plans.

14. See wishlist.

15. Done through Roald Dahl Day, Summer Reading Challenge and new campus Author Event.

16. See forward plans.

17. See tracking and monitoring spreadsheets.

18. First News available in both classes, Junior Journlist entries and photos from Scottish Literacy Week.

19. See Bug Club records and parent requests for log ins.

20. See photos from Scottish Literacy Week.

	4
	Outdoor Learning
	1. Staff are more able to design and implement outdoor learning lessons.  They are also comfortable to know that other schools need help here too.
2. Eco-group developed their skills as presenters and teachers through the Eco Day.

3. The whole school gained a better understanding through pupil led and interactive lessons to do with their local outdoor environment during Eco-Day.
4. Greenhouse is repaired and able to be readily and effectively used to propagate plants for the Wildlife and Kitchen Gardens.

5. Wildlife and Kitchen Gardens are being developed in Session 2015/16 through the Eco and Health task Groups and parent involvement.  

6. In Session 2015/16, Grounds for Learning Team have been utilised so that playground improvements can be long-lasting and have the most impact.  

7. In Session 2015/16 children and parents will be consulted on playground improvements. Giving children ownership and more opportunity to play together.

8. In Session 2015/16 an outdoor learning open afternoon will be staged for pupils and parents to come and see what improvements have been made in this area.

9. Children have continued to have a good understanding of farm to fork.
10. Children have experienced outdoor learning on an international/cosmic scale through observing the solar eclipse.  Here they developed their sense of risk assessment.

11. Children in P4-7 have broadened their local mental map and sense of history through outdoor learning at Whitehills Stone Circle.
12. Children in P4-7 have developed their sense of history, evidence and local mental map through taking part in Archaeology Live at Crathes Castle and an Armistice Day memorial.
13. Some children have developed more pride in Tough School through planting and looking after the plant pots in Gardening Club time.
14. Lessons have been taking place once a week in Term 4 in both classes.  These have developed the teacher’s confidence in this area and ability to make meaningful links with curricular areas and learning.
	1. See photos from in-service day in November – input from Tracy MacIver.  Resources have been used, such as bird finger puppets and the outdoor leanring book.
2. See feedback from parents and pupils.

3. See feedback from parents and pupils.

4. Greenhouse being used more.

5. See SIP 2015/16.

6. See SIP 2015/16.

7. See SIP 2015/16.

8. See SIP 2015/16.

9. See Totally Tatties book, leaflets and fact wheels.

10. See photos in Shared Area.

11. See photos in Shared Area and event feedback from pupils and teachers.

12. See photos and feedback from pupils and staff.  A parent videoed the event and sent it to the school to show how impressed she was.
13. Beautiful pots in the playground, unharmed over summer and term time.

14. See forward and weekly plans.


7. Self Evaluation Audit

How Good is Our School 3 (HGIOS3)
	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	What outcomes have we achieved?

	1
	Key performance outcomes

	1.1


	Improvements in performance


	1


	2


	3


	4


	5
(

	6
	· Schonell spelling assessments.
· Regular maths check-ups in P4-7.

· Class teacher assessments.

· INCAs and PIPs at a national level.

· Moderation with other schools in the cluster.

· Tracking and monitoring meetings include discussing predictions.

· Feedback books and learning logs.

· IEPs evolve to show progress.

· Cullen residential and other trips out of school.

· 4 capacity Assembly certificates.

· Rotary Quiz.
· Ballroom dancing competition.

· Junior journalist competition.
	· Continue moderation with other schools in the cluster in terms of writing.
· Continue with formal assessments and class teacher assessments.

· NAR activities?

· National testing?

· Use benchmarks in the new Aberdeenshire Frameworks for Learning.

· Update IEPs and profiles regularly.

· Profiling on OneNote.


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	How well do we meet the needs of our School Community?

	2
	Impact on Learners, parents, carers and families

	2.1
	Learners’ experiences


	1
	2
	3
	4
	5

(
	6

	· Task Groups – children have an active role in school experiences and the curriculum.
· Children receive quality feedback through VCOP through AifL techniques. 

· Parents and children receive and give feedback through feedback books.

· In IDL, questions are raised about learning through pupils and teachers creating mind maps.

· Pastoral care/IEP meetings/Tracking and monitoring meetings all happen to address and meet needs of all learners.
· Restorative conversations take place to value all contributions and explore the ideas of respect.

· Children successfully engage with visitors time and time again.

· There are varied opportunities to put skills into practice, such as through writing and art competitions.

· Assemblies are given each week from LP and Rev Legge.

· 4 capacity certificates are given out at Assesmblies.

· Whole school homework tasks involve the whole family, such as Family Spelling Challenge and Dream Playground.
	· Profiling to be enhanced through One Note and termly targets.
· Enterprise projects would enhance learning and link to real life.

· Training in sign language would help with teaching pupils with EAL.

· More 1-1 opportunities for vulnerable pupils.

· Panto and other plays would further develop confidence to support learning in all areas.


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	4
	Impact on the community

	4.1
	Engagement with the local community

	1
	2
	3
	4

(
	5


	6
	· Alford advertising for Christmas Fair.
· Totally Tatties project – worked with a local gardener.  Promoted Grow your own veg.
· SSPCA inputs.

· Alford Rotary Club provided support and audience for Tam O’Shanter play.

· Local Hamewith Concert participation in Alford Mart.

· All children in P4-7 had the opportunity and support to take part in the Craigevar Castle writing competition.  Jorja Troup-MacGregor won in her age category.

· Residents from Muirhead Home came to watch Tam O’Shanter.

· Muirhead Home invited P4-7 pupils to carry out the address to a haggis at their Burns Supper.

· School Interest Committee carried out carol singing in the community.

· Youth Club takes place with the support of the school and use of the premises.

· Task Group activities often need parental support.

· Rev Legge visits every fortnight for an assembly and to contribute to the Christianity curriculum at Tough School.
	· Input from Police Liaison Officer.
· Grounds for Learning team to work with pupils, staff and parents in relation to improving the playground.
· Continue with good links already in place.

· More involvement with Muirhead Home – such as through the gardening project.

· Put up posters in the Church informing the community of our events and goings on.

· Glow and Facebook posting.

· Use parent skills in school, such as Spanish.


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	How good is the education we provide?

	5
	Delivery of education

	5.2
	Teaching for effective learning
	1
	2
	3
	4
(
	5

	6
	· Share LIs and SC.
· Plan motivating and active lessons.

· Differentiate according to ability.

· Use ICT where possible.

· Feedback books to parents.

· Peer assess/marking.

· Profiling began in P4-7.

· Board of Achievement.

· Assemblies promote effective learning.

· Projects and talks created to suit choices.

· Children are very well involved in areas of school life through task groups.

· Children are involved in planning topics.
	· More ICT/computers/iPads.
· Use OneNote.

· Continue to develop pupils’ idea of themselves through profiling and discussion.

· Attempt to engage ALL learners.

	5.3


	Meeting learning needs
	1
	2
	3
	4
	5

(

	6
	· Learner needs are identified.
· CTs communicate effectively with SFL/PSA/VS teachers/HT and other agencies.

· IEPs are robust.

· Needs are assessed in conjunction with other professionals and agencies, when appropriate.

· Actions are put into practise to address needs, such as allocating resources, adult intervention, more CT time.

· Variety of teaching strategies are employed.

· Parents are informed well of the child’s progress through informal conversations, reporting and IEPs.
· HT and CTs carry out pastoral care and tracking meetings each term.

· Ed Pysche and SALT are involved when appropriate.

· Work is differentiated according to design or expectation.

· We are taking steps to become a dyslexia friendly school.
	· More PSA hours allocated for pupil support.
· Resources can be supplemented.

· Pale blue paper to be purchased for photocopier to be an alternative to white in class.

	5.7
	Partnerships with learners and parents
	1
	2
	3
	4
	5

(

	6


	· Parent Council.
· Open afternoons are well attended.

· Parents are asked to give opinions through online questionnaires. 
· Parents evenings are well attended.

· Parent workshops are created when appropriate, for example, for Nessy.

· Parents are coming in to help with Panto props.

· Parent helpers are in to aid us in the library and garden.

· Parents commonly support CTs on out of school trips.

· Parents are kept well informed through emails and newsletters.

· School Interest Committee.

· Parents are informed of pupil progress through reports.

· SQR is made available to parents through Parent Council.

· SIP is shared with Parent Council and suggested actions are discussed.

· Home/School communication books are used, when appropriate.
	· School website to be updated.
· Review homework policy, involving a workshop.

· Letter could go home from teacher at the start of the year, explaining homework expectations/

· Parents to be encouraged to send in photos of good learning at home.

· More help could be used with the garden.

· Parents to be asked for input into literacy policy launch.

	5.8
	Care, welfare and development
	1
	2
	3
	4
	5

(
	6
	· Regular discussion takes place between SfL, SEBD etc…
· Feedback Books completed each week, by children.

· Glow was used to share for all.

· Restorative approaches are used across the school.

· Circle time and P4C activities take place in both classes.

· Resources are used which promote diversity.
	· Overview SfL and SEBD meetings take place each term.

· Communication book for use by SfL and SEBD teachers.
· Assemblies are themed on respect and equality.

· Further use of P4C – consider a refresher course.

· Continue/revisit emotional literacy.
· Receive training on new Glow and develop the children’s use of it.

· Consider the use of Fischy Music for emotional education.

	5.9
	Improvement through self-evaluation
	1
	2
	3
	4


	5

(
	6


	· Regular meetings with SFL and SEBD.
· Following observations, CTs fill in “What went well?” and “What could have gone better?”

· In class, CTs ask children to say what was good about the lesson, including the way it was delivered.

· CTs often express in staff room how things are going.

· The school uses frameworks to evaluate/check that CTs have covered a variety of teaching techniques.

· The school uses INCAs, PIPs, Schonell spelling age assessments, numeracy check-ups to plan next steps.
· Glow is being used to promote reflective thinking.

· In meetings with parents, we encourage constructive feedback, through discussion and post-its.
	· Continue to self-evaluate our practice as a class and school.
· Look into GTC Professional Update format and begin to use.

· Learning conversations to be used this session to inform self-evaluation.


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	How good is our management?

	6
	Policy development and planning

	6.2
	Participation in policy and planning
	1
	2
	3
	4

( ½ 


	5
	6
	· Regular staff meetings.
· Quality Improvement Calendar.

· Assemblies focussing on School Policy.

· Regular newsletters with current information.
· Outdoor learning focus with a meeting with Grounds for Learning on approaches to take forward.

· Outdoor learning open day with parents.

· Vision, values and aims online parent questionnaire.

· CPD on use of iPad and progression on use of Apple TV.
	· To continue to promote the use of the iPad and to get the Apple TV up and running.
· To develop the outdoor space, such as wildlife garden.  These should take on pupils suggestions through Task Group activities.

· Teachers can develop further outdoor lesson from children and parent feedback from open afternoon.

· Continue to update and refresh Values, Vision and Aims.

	7
	Management of support and staff

	7.2
	Staff deployment and teamwork

	1
	2
	3
	4

(
	5
	6
	· PSA timetables are created and used.  It is shared with all how the timetable is made and PSA time is shared accordingly.
· PSA time is used to meet learners’ needs.

· SFL timetables.

· SFL book of work.

· Specialist plans are shared with CTs and included in FPs.
	· More discussion time could be allocated with VSs and SFL teachers with CTs.
· PSA sharing diary to allow AMS and HG to share pertinent news.

· CTs to star work which PSAs will help pupils with.


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	How good is our leadership?

	9
	Leadership

	9.2
	Leadership and direction

	1
	2
	3
	4
(

	5
	6
	· Visible improvement plan/calendar for success.
· Weekly plan for communication in office.

· Transparent and evidence based decisions made on management.  (eg. ASN provision.)

· Assemblies lead the pupils through the school ethos.

· Parent Council is involved and used in the purchasing of equipment.

· Class monitoring takes place, including by peers and HT.

· Forward plans are monitored by HT.

· CAT time.
	· Aims, Vision and Values are in development.
· Discussions could take place regarding purchases and deployment of resources.


8. Other Achievements

The school encourages an ethos of achievement through:

· providing opportunities for participation in a variety of activities.
· recognition and praise of achievement through a variety of means e.g. Newsletters, Feedback Books, PLPs, House Points, displays, assemblies, shows, 4 Capacity Certificates etc.
Some examples of our achievements this session are:

School

· All pupils attended Techfest
· Pupils took part in a variety of sports including ball skills, games, athletics, gymnastics and swimming.
· Participation in two K’Nex Challenges, including Lego Robotics.
· Pupils took part in a wide range of Enterprise activities which raised school funds.
· All pupils took part in Kodaly and a number of pupils received chanter instruction.

· Our Rotakids were awarded the RIBI Presidential Citation certificate for their active working to Engage Rotary, Change Lives.
· All pupils participated in ALEC bus.
· The SSPCA visited Tough School to educate children about how to treat animals.

· All P4-7 girls were encouraged to try football through Donside Football Club.

· P4-7 pupils were real archaeologists and map detectives at Crathes Live Archaeology.
· All pupils acted, danced and sang in the Nativity, The Very Hopeless Camel.

· All pupils pupils wrote, acted, danced and sang while performing Tam O’Shanter.

· P1-3s learned all about sound and light through a visit to Satrosphere.

· P4-7 pupils learned about road safety through Bikeability Level 1 and 2.

· The eco-group ran an entire day of activities for pupils and parents on Eco-Day.

· Pupils were able to practise and showcase their talents through Tough Talent Show.  The winners performed at the End of Year Assembly.
Community Links

· Parents were invited to a Numeracy curricular event ran by Tom Renwick.

· Pupils took part in the inter schools rotary quiz at Alford.
· All pupils attended Harvest, Christmas and Easter services at Tough Church.
· Alford and District Rotarians worked with pupils on various activities e.g. environmental and fundraising.

· Joint working with other local schools; ALEC bus/health day with Craigievar.

· Some pupils performed at the Alford Mart in the Hamewith Concert.

· Children in P1-3 created artwork which will be used to inspire the children at the new Alford Community Campus.
· Ballroom dancing competition at Lumsden School.  Joshua Jessop and Sophie Smith came 3rd, Kingsley Reid and Emma Smith came 2nd and Lachlan Mowat and Caitlin Pirie came first in the quickstep.

· Colouring competition at the Christmas Fair.

· Children from P4-7 read the Address to the Haggis at Muirhead Home’s Burns Supper.

· Pupils from P4-7 learned about local history and its relationship with the landscape and astronomy through an outing to Whitehills Stone Circle during a solar eclipse.
· P6/7 pupils enhanced their transition through outdoor learning days and a residential trip to Cullen with other children from Craigievar and Monymusk schools.

· Children had the opportunity to share an achievement from home through Envelopes of Excellence.
· Extra Curricular

· Jorja Troup-MacGregor won a local writing competition for Craigievar Castle.

· Pupils had the opportunity to participate in a variety of extra-curricular activities including the Rotary Quiz. 
· P6/7 pupils had a residential trip to Cullen with Craigievar and Monymusk pupils.

· A Community Youth Club is run by parents, for the children every other Friday.

· Some pupils train and take part in tournaments for Tough football and netball teams.

Charities

The Charities and Fund Raising Task Group co-ordinated our activities in this area and raised money or resources for the following:

· Rotary shoe boxes 

· Collection of Rags (Rag Bag) to raise money for School Funds

· Books Abroad

· Children in Need
· Farm Africa

· Comic Relief
· Marie Curie Cancer Care

· Nepalese Earthquake Victims

Staff

Staff have participated in a wide variety of training including the following:

· Fischy Music and Jolly Phonics and Grammar.

· First Aid and Leading Health and Safety and Risk Management.

· The Autistic Spectrum Disorder for PSAs.

· Glow and Office 365.

· GIRFEC (Getting It Right For Every Child) and the Data-Rich School.

· Bookbug Scottish Children’s Book Trust Awards.

· Child Protection 

· TEACCH (involves Education of Children with Autism)
· GIRFEC (Getting it Right for Every Child)

· Emergency First Aid

· Delivering Developmental Physical Education

· Scottish Country Dancing

· Cognitive Abilities

· Evolve
· Outdoor Learning at Tough School

· Restorative Practice 

· Child Protection

· Transforming Learning with iPads

· Using an Epipen

· Glow and Office 365 Web Apps

· Teach IT

· Stepping Up Monitoring and Tracking

· Sustainability and Global Citizenship

· Transforming learning with iPads

· OneNote online profiling

· Child Protection 

· Bikeability

· Improving curriculum rationale and design

Parent Council and School Interest Committee

· A strong Parent Council has supported the school in a variety of ways and provided a valuable link and voice for parents.

· Parents have been involved in school life, for example helping with trips, sports day, talks, netball and football activities.
· The School Interest Committee has raised a significant amount of money, some of which has been used to pay for buses for school trips and resources. 

· A successful Fun Day, including football and netball tournaments as well as fund raising was organised. 

 8. School Improvement Priorities for session 2013/14
	Improvement Plan No.
	Improvement

Priority

	1
	Vision, Values and Aims


	2
	Profiling through Technologies

	3
	Literacy

	4
	Outdoor Learning
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