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Aberdeenshire Council Education, Learning and Leisure Service Vision

“Working together for the best quality of life for everybody in Aberdeenshire; from mountain to sea, and helping through Education and Recreation to make it the best possible place in which to live and learn, work and play.

Our aims are the building of capacity, the realisation of potential and the achievement of excellence in Aberdeenshire – the very best of Scotland”
Foreword: Aberdeenshire Council School Improvement Framework
Aberdeenshire School Improvement Framework forms part of the Education, Learning and Leisure Service’s Quality Improvement Framework, and is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire. At the heart of the framework is the notion that self evaluation practice within each school drives improvement aimed at delivering positive outcomes for children and young people in Aberdeenshire.
“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exisits, deciding how good we can really be, and identifying the best way forward.”

The Journey to Excellence Part 4: Planning for Excellence , HMIe , 2007
In partnership with its schools, Aberdeenshire Council will work to provide education of the highest quality to meet the aspirations of pupils, parents, staff and the wider community

“….to secure that the education is directed to the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential”.  

Standards in Scotland’s Schools etc Act 2000, Section 2

Aberdeenshire Council is committed to support and challenge schools and staff in their efforts to nurture an ethos of achievement and to develop focused improvement strategies.

“A pre-requisite for sustained improvement is the recognition by all staff that there is indeed a need for improvement, and that improvement is possible.  Giving learning and teaching the highest priority, results in improvements in ethos, behaviour and outcomes for learners.”

Improving Scottish Education, HMIe, 2006

Aberdeenshire Council acknowledges its statutory duty to educate the whole child and to promote the active involvement of children and young people in their learning.

“To enable all children and young people to become successful learners, confident individuals, responsible citizens and effective contributors.”

Ambitious, Excellent Schools, HMIe, November 2005

The school’s Standards and Quality report is an important component of the School Improvement Framework which provides an account of the progress the school has been making in implementing it plans for improvement, together with an update of the school’s own assessment of the quality of its provision in relation to a set of recognised indicators, which reflect national, authority and school level priorities

	

	
	Tough School 
	Ref No: 1

	Improvement Plan: Curriculum Rationale and Vision, Values and Aims
                                
	
	Date: Sept 2015

	Desired Impact
	Expected Completion Date

	All stakeholders will create and agree a shared vision for Tough School.
All stakeholders will have an invigorated ownership and understanding of the learning and purpose of Tough School. 


	May 2015

	How will we get there?
	When will we get there?
	Who will be involved?

	· Children will take part in lessons to mould the vision, values and aims of Tough School.
· Parents will have access to an online questionnaire to mould the vision, values and aims of Tough School.
· Staff will take part in development meetings centred around moulding a shared vision, values and aims of Tough School.
· Children will design a flag for Tough School’s flagpole.
· Children will create a mural for the bikesheds which reflects Tough School’s vision, values and aims.
· Certificates given to the children in Assembly centre around the four capacities.

· Staff, pupils and parents identify key aspects of the curriculum and create a rationale statement.

· Tough School’s vision, values and aims and curriculum rationale inserted into the school handbook.

· Share vision, values and aims and curriculum rationale with pupils, staff and parents – through assemblies, lessons, staff meetings, forward plans note, parent council, newsletter, website, Facebook.
· Share with Councillor Latham

· Open afternoon sessions timetabled to reflect and share development in school improvement points.

· Create and share curriculum design.
	· By Sept ‘15
· By Nov ‘15

· By Sept ‘15

· By Nov ‘15

· By Feb ‘15

· All year

· By Nov ‘15

· By Dec ‘15
· By Dec ‘15

· By Dec ‘15

· By Dec ‘15

· Session 2016/17
	· Both classes, LP
· Parents, LP

· GC, NK, LP

· Both classes, LP

· Both classes, LP
· LP

· GC, NK, Parents, both classes, LP

· LP, IM

· All stakeholders, LP

· JL, LP

· LP, NK, GC, Parents, both classes.

· All stakeholders


	CPD, Journey to Excellence (5), Other Resources
	Finance
	Time Required

	· Stepping Up Curriculum Rationale and Design course.
· Journey to Excellence online resources.

· Flag


	· £0
· £0

· £60


	· One day
· Unknown

· n/a

	
	Total

Cost
	£60
	

	
	
	


	Evidence of Success
	How will we find out?

	· Parents, staff and pupils are able to describe the vision of the school.

· The curriculum rationale will inform the following curriculum design in Session 2015/16.


	· Ask the children, parents and staff what their understanding of the vision is.
· Use the rationale successfully to inform the curriculum design.




	


	
	Tough School 
	Ref No: 2


	Improvement Plan: Developing technologies and profiling
                                 
	
	Date: Sept 2015

	Desired Impact
	Expected Completion Date

	· Staff will be more confident in using different technologies for learning.

· Children will regularly experience technology in learning.
· Children in P4-7 will be updating their OneNote profile regularly by the end of session.

· Children in P1-3 will have started the OneNote profile and contributed to it by the end of session.
	May 2016

	How will we get there?
	When will we get there?
	Who will be involved?

	· Staff continue attend iPad training, when available.
· Continue to purchase appropriate resources for use of iPad – apps, Apple TV, covers.
· Children will continue to use digital and video cameras to complement their learning.
· School website will be updated.

· Staff will continue to attend Glow Training and feedback to others.
· Staff will continue to attend Office 365 Training and feedback to others.

· Staff will continue to attend OneNote training and feedback to others.

· New permission slips should be updated and created to reflect modern usage of photos and videos, including school website and Facebook Page.
· All children will create their OneNote Profile through Glow.
· All children will update their OneNote Profile with at least 3 pieces of work per term.

· Pupils will be able to share profiles with their parents by the end of the session.
	· All year
· All year

· All year

· By October ‘15

· All year

· All year

· All year

· By October ‘15

· By November ‘15

· By June ‘16

· By June ‘16
	· All staff
· NK, GC, LP

· All staff, both classes

· LP

· All staff

· All staff

· All staff

· LP, Parents

· Both classes

· Both classes

· Both classes, Parents

	

	CPD, Journey to Excellence (5), Other Resources
	Finance
	Time Required

	· iPad training.
· Research on using iPad for learning.
· Glow training.
· Office 365 training.

· OneNote training.

· iTunes and App Store vouchers.

	· £0
· £0
· £0
· £0
· £0
· £50
	· Unknown
· Unknown
· Unknown
· Unknown
· Unknown
· All year

	
	Total

Cost
	£50
	

	
	
	

	Evidence of Success
	How will we find out?

	· iPads will be being used regularly in both classes.
· Children will be using a variety of technologies to enhance their learning, including video and digital cameras.

· Tough School website will be accessible and current.
· Glow will be used by children to profile, share and enrich learning.

· Facebook will be used to share a slice of life at Tough School.
· Photo permission will be adhered to.

	· Teaching plans include activities with the iPad.
· Children will be visible around the school using technology.
· School website.
· Glow OneNote Profiles.
· Facebook.
· Photo permission slips.


	
	Tough School
	Ref No: 3

	Improvement Plan: Literacy

	
	Date: Sept 2015

	Desired Impact
	Expected Completion Date

	· Raised attainment and achievement in literacy

· Progressive, coherent, active learning approaches used in all stages.

· Build staff confidence in planning and assessing with an agreed approach.

· Varied learning experiences for all children to maximise engagement.

· Increased motivation and enjoyment in literacy for all.
	Oct 2016

	How will we get there?
	When will we get there?
	Who will be involved?

	Overall

· Staff sharing on good practice in all Literacy areas.

· All staff will audit and design a Literacy Curriculum for Tough.  This will involve agreed schemes, approaches and resources to be used across the school.  This will give staff ownership of and an understanding and appreciation of the whole school overview.  This will involve reviewing our practice in teaching Reading, Grammar, Writing and Spelling.  It will be shared with all stakeholders.
· Tough’s Literacy Policy will be reviewed, updated and shared with all stakeholders.
· Reading books in P1-3 will be increased to make whole sets of 6.
· Library Launch to be done by Library Task Group.

· Purchase First News for reading for choice in the classroom.

Grammar
· Staff will attend appropriate training, such as Jolly Grammar.

· Staff will review Tough curriculum grammar content, including schemes, resources and planning formats.  

· After evaluating, CTs will agree upon an agreed Tough curriculum for teaching Grammar.
· Writing lessons will include at least one target from grammar and spelling – a linked up approach.

Writing

· Staff will review Tough curriculum for writing, including planning and assessment.  Should consider Active Literacy, Big Writing, Write to the Top and HLP.
· A variety of genres will be planned and taught.

· Family homework should go home, including a writing competition (writer’s craft) and grown-up writing, investigating what kind of writing genres parents use everyday.
· After reviewing, CTs will create an agreed Tough curriculum for teaching Writing.

 
	· All year
· By May ‘16
· By May’16

· By Nov ‘15

· All year.

· By Dec ‘15

· By Sept ‘15

· By Nov’15

· By Nov ‘15

· All year

· By Feb ‘15
· All year

· By May’16

· By May ‘16


	· GC, NK, LP
· All stakeholders
· All stakeholders

· LP

· LP

· LP, AMS and Library Group

· GC

· GC, NK, LP

· GC, NK, LP

· NK, LP, GC

· NK, GC, LP

· LP, NK, GC

· Both classes, Parents
· GC, LP, NK


	CPD, Journey to Excellence (5), Other Resources
	Finance
	Time Required

	· Jolly Phonics and Jolly Grammar Training.

· Reading books to make up whole sets.

· Shelf stoppers in the library and decorations.

· Junior Librarian licence.

	· £275
· £500

· £100

· £225
	· 2 days
· Unknown

· n/a

· n/a



	
	Total

Cost         £1100
	


	Evidence of Success
	How will we find out?

	· Pupils can work independently and as part of a group during a range of learning tasks, using literacy.
· Increased standards of attainment and achievement across the curriculum

· Pupils will be able to apply enhanced literacy skills across the curriculum.
· Pupils will be actively engaged in all lessons, with improved variety of genres, especially in reading and writing.
· Improved staff confidence in planning learning and focussed assessments.

· Enhanced reporting to parents/learners of key strengths and areas for development.
· Children will regularly choose books for themselves from the library to engage them in reading.


	· Monitoring and assessing in class.
· Assessments, professional judgement and termly tracking meetings.

· Monitoring in class.

· Monitoring in class and pupil feedback.

· Forward planning folders.

· Reports to parents and parent feedback.

· Library return records.


	
	Tough School 
	Ref No: 4

	Improvement Plan: Outdoor Learning
                                
	
	Date: Sept 2015

	Desired Impact
	Expected Completion Date

	· Improved outdoor learning experiences in as many curricular areas as possible.

· Children have an enhanced experience at play and lunch times.

· Varied outdoor experiences to maximise engagement.
	June 2016

	How will we get there?
	When will we get there?
	Who will be involved?

	· Eco Task Group design and maintain the Wildlife Garden at Tough School.

· Health Group design and maintain the Kitchen Garden at Tough School.

· The Eco and Health Groups deliver lessons to P1-3 and P4-7 involving the gardens.

· Classes use produce from the Kitchen Garden in lessons.
· Improve and maintain bottle greenhouse.
· Extend our willow structure and create willow sculptures. 
· Organise an open afternoon to share outdoor learning experiences with parents
· Explore Geocaching and  set up a Geocache in Tough Churchyard
· Consult with Grounds for Learning on Tough’s outdoor space and its use.
· Take forward selected ideas from the GFL team with help from Parent Council.
· Homework task for parents and children on outdoor space and its use at Tough.

· Timetable in OL time in each week in Terms 1 and 3.

· Composting training from Karen Wood for LP, NK and Eco Group.

· In Assemblies, children will be given two new games every fortnight to try.

· New equipment bought for playtime and rotated into use.

· Outdoor storage area sought for playground equipment.  Speak to GFL and other schools.
	· All year
· All year

· By May ‘16

· By May ‘16

· By Oct ‘15

· By May ‘16

· By Oct ‘15

· By May ‘16

· By Oct ‘15

· All year

· By Sept ‘15

· By Oct ’15 and Jun ‘16

· By Dec ‘15

· All year

· By Sept ‘15

· By Nov ‘15
	· Eco Group, NK
· Health Group, GC

· Eco and Health Groups, GC, NK
· Both classes, GC, NK, LP

· WB

· LP, Eco Group, NK

· Both classes, LP, Parents

· LP, Rotakids, RL

· LP, GFL Team, Health Group, Eco Group, Focus Group from P4-7.

· LP

· Both classes, Parents

· NK, LP, GC

· LP, NK, Eco-Group

· LP, both classes

· LP, Health Group

· LP, WB, GFL Team


	CPD, Journey to Excellence (5), Other Resources
	Finance
	Time Required

	· Investigate geo-caching.

· PSA Training on Playground Games.

· Composting meeting with Karen Wood.
· Food for recipes.
· Willow for sculptures and repairs.

· Map of school grounds.

· Items for playground improvements
	· £0
· £0

· £0

· £50

· £0

· £0

· Unknown


	· Unknown

· In-service days

· 1 Task Group session

· n/a

· n/a

· n/a

· All year 

	
	Total

Cost    more than £50
	


	Evidence of Success
	How will we find out?

	Children will be outdoors for many lessons, including IDL, Health, Literacy and Numeracy.
Children will be positively engaged at break and lunchtimes.

Children will look forward to lessons outdoors to make links in their learning to real life.

Children will have an improved social time outside at breaks and lunches.
	Teacher plans.
Photos in class and on the front board.

Informal feedback from pupils, staff and parents.

Self-evaluation process with pupils, staff and parents.

Informal observations of and feedback from pupils. 
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